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GEN 1: Establish and articulate clear, written workplace 
standards. Formally convey those standards to company 
growers as well as to seed organizers. 
Noncompliance Completed Except for important aspects of FLA code, no other details 
conveyed to growers. There was no evidence at IMS 
center on training of growers and seed organizers on 
workplace standards.
1) Comprehensive internal monitoring tools (field monitoring format) is 
developed for capturing progress on all code parameters in the field. 2) 
Successfully completed internal monitoring in 3 visits for 30% of farms 
(319 okra, 49 hot pepper). 3) Prepared and utilized format to record 
training program. Conducted more than 4 trainings. 4) Distributing 
COC in local language during grower pre-season meetings for all 
growers (1046 okra, 103 hot pepper). 5) Organized exclusive training 
for field supervisors and organizers (topics: code awareness, internal 
monitoring system, safe chemical handling). 6) Disseminated COC in 
local languages in key places like school compounds, walls of 
panchayats office, and some visible places in the form of wall 
paintings. 7) 1 female mobilizer appointed to educate growers' family 
and workers. 8) All above operations are now core and SOP (standard 
operating procedures) and we are following across all crops and 
regions.
1) Grower training and meeting records 
maintained at IMS Center. 2) Internal 
monitoring data generated, analyzed, 
and available at IMS Centers (MICD- 
Monitoring Information Collection 
Database) 3) Copies of communication 
materials issued to growers; images of 
the same available at IMS Center. 4) 
This also can be verified from the 
female mobilizers' reports.
GEN 2: Ensure all company growers, as well as seed 
organizers, inform workers about workplace standards 
orally and through posting of standards in a prominent 
place (in local languages spoken by workers) and 
undertake other efforts to educate workers about 
standards on a regular basis.
Noncompliance Completed No such trainings given to workers, especially female 
workers; there were no standards posted in a notable 
place on farm in local language.
1) We have associated with local schools and local government 
bodies, like panchayats, who are always invited to meetings and 
stakeholders' consultations. 2) We have developed grievance policy; 
growers and laborers are educated about policy and procedure. 
1) Documentation on different events 
which we have celebrated with local 
schools and panchayats. 2) Grower 
meeting attendance list filed in IMS 
Center. 3) Grievance policy copy. 4) 
Labor attendance register.
GEN 3: Develop secure communications channel, in 
manner appropriate to culture and situation, to enable 
company employees, supervisors and employees of seed 
organizers to report to company on noncompliance with 
workplace standards, with security that they shall not be 
punished or prejudiced for doing so. 
Noncompliance Completed No such practice is in place for workers. Phone number of 
Syngenta staff is on back of attendance register, which is 
with grower; workers have no access to it. 
1) Syngenta has developed grievance policy; contact numbers 
mentioned on IEC material developed for campaigns. 2) Growers 
educated further in more than 10 awareness camps organized in 
different production villages.
1) Documentation on this is available 
at all IMS locations.
CL.3 Proof of Age Documentation Noncompliance Completed No documentation of age proof maintained at farm level. 1) Village level meetings (more than 10) have organized and educated 
growers to collect age verification documents. 2) Birth certificates and 
school enrollment certificates collected and kept in IMS Center; they 
are kept at farms and IMS Centers for doubtful (young looking) 
workers. A sample of such documentation is attached with the reports.
1) Records are available at IMS Center 
and farms for such cases.
CL.5 Government Permits and Parental Consent 
Documentation
Noncompliance Completed No such documents are available. 1) Though there are no government permits of parental consent 
documents issued by the government, Syngenta has educated growers 
and laborers in all awareness campaigns. 
1) Records are available at IMS Center.
CL.6 Employment of Young Workers Noncompliance Completed No such documents are available. 1) Company has started the initiative of issuing grower documents kit, 
with which growers are maintaining documents at the farm. The kits 
include information and examples of records, documents and trainings 
growers must keep/give to workers. 
1) Review of growers' fields and 
houses.
CL.7 Hazardous Work for Young Workers Noncompliance Completed We observed a young male worker, whose age was 
around 16, applying pesticides on farm without any PPE.
1) In the code awareness training given by Glocal research and 
consultancy, we have very thoroughly covered all code elements 
covering young workers.
1) All such types of documentation are 
available at IMS Center.
CL.10 Removal and Rehabilitation of Child Laborers Noncompliance Completed Grower interviews revealed that rehabilitation cannot be 
done by them, as they are not aware of what to do in this 
case.
1) During further monitoring of fields, we have not recorded child labor 
cases. 2) However, we have identified NGO for rehabilitation of a child 
laborer, if found.
1) All such types of documentation are 
available at IMS Center (Monitoring 
Information Collection Database 
(MICD) reports).
H&A.3 Discipline/Worker Awareness Noncompliance Completed Workers are not aware of any disciplinary system at farm 
level.
1) We have developed Best Seed Production Practices documents and 
distributed them among growers and workers. 2) We have also 
developed different communication tools which explain disciplinary 
procedures like a list of H&S "do's and "don'ts."
1) All such types of documentation are 
available at IMS Center. 2) All 
communication tools are available at 
IMS Center.
H&A.4 Discipline/Training Noncompliance Completed No trainings have been given by company to train growers 
on how to handle grievances and maintain discipline on 
farms.
1) Syngenta has developed grievance policy; contact numbers are 
mentioned on IEC material developed for campaigns. 2) Growers are 
educated further in more than 10 awareness camps organized in 
different production villages.
1) All such types of documentation are 
available at IMS Center.
D.1 General Compliance Non-Discrimination Noncompliance Completed Growers are not aware of all requirements of non-
discriminatory practices. There is no policy on non-
discrimination and maternity leave policy at grower level.
1) We have developed Best Seed Production Practices documents and 
distributed them among growers and workers. 2) We have also 
developed different communication tools which explain disciplinary 
procedures like a list of H&S "do's and "don'ts."
1) All such types of documentation are 
available at IMS Center.
D.3 Sex-Based Wage Discrimination Noncompliance Completed Female workers paid less than male workers, although 
their value of work is far more than that of male workers.
1) During our further monitoring we have very critically monitored on 
this parameter and have observed that the wage difference between 
men and women is clearly due to the different/additional work done by 
the men.
1) All such types of forms of MICD are 
available at IMS Center.
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H&S.1 General Compliance Health and Safety Noncompliance Completed During farm visits, observed that growers and workers are 
only aware that chemicals used in farm are harmful. They 
did not have any idea about precautions and remedial 
actions in case of any accidents.
1) Training on safe chemical handling organized for growers, where we 
have explained about H&S with the involvement of Syngenta's CP 
marketing team. 2) We have developed training material on this 
subject, explaining it with pictures. 3) We have conducted first aid 
awareness programs for growers' implementing team and key workers; 
they are further educating the new workers. 4) Maintained first aid kits 
in a few villages; planning to extend the program.   
1) All such type of documentation in 
form of attendance sheet, event cards, 
etc. is available at IMS Center.
H&S.2 Document Maintenance/Worker Accessibility and 
Awareness
Noncompliance Completed No such posters were observed on farms. 1) Prepared and utilized format to record training program. Conducted 
more than 4 trainings. 2) Distributing COC in local language during 
grower pre-season meetings for all growers (1046 okra, 103 hot 
pepper). 3) Organized exclusive training for field supervisors and 
organizers (topics: code awareness, internal monitoring system, safe 
chemical handling). 4) Disseminated COC in local languages in key 
places like school compounds, walls of panchayats office, and some 
visible places in form of wall paintings. 5) 1 female mobilizer appointed 
to educate growers' family and workers. 6) All above operations are 
now core and SOP (standard operating procedures); we are following 
across all crops and regions.                                                           
1) Grower training and meeting records 
maintained at IMS Center. 2) Internal 
monitoring data is generated and 
analyzed and is available at the IMS 
Centers (MICD). 3) Copies of 
communication materials issued to 
growers; images of the same are 
available at IMS Center. 4) This also 
can be verified from the female 
mobilizers' reports. 5) Crop life 
standards are maintained at IMS 
Center.
H&S.3 Written Health and Safety Policy Noncompliance Completed No written H&S policy awareness either at grower or 
worker levels.
1) Developed H&S policy and included Best Seeds production 
Practices document. 2) Distributed copy of document to all growers in 
regional language, also attached worker attendance register.
1) Seeds Production Practice 
document, 2) Worker attendance 
register
H&S.4 Health and Safety Management System Noncompliance Completed No written H&S policy awareness either at grower or 
worker levels.
1) Developed H&S policy and included Best Seeds production 
Practices document. 2) Distributed copy of document to all growers in 
regional language, also attached worker attendance register.
1) Seeds Production Practice 
document, 2) Worker attendance 
register
H&S.5 Communication to Workers Noncompliance Completed No written H&S policy awareness either at grower or 
worker levels.
1) We have developed Best Seed Production Practices documents; 
pamphlets are distributed among growers and workers. 2) We have 
also developed different communication tools which explain 
disciplinary procedures like a list of H&S "do's" and "don'ts." 3) The 
female mobilizer trained and started propagating message of 
compliance among growers and workers.
1) All such types of forms of MICD are 
available at IMS Center.
H&S.6 Safety Equipment and First Aid Training Noncompliance Completed First aid kits given to schools, not to farms. There is no 
first aid training given to selected workers or growers.
1) 50 first aid kits maintained in key places; planning to extend this 
program. 2) First aid training has given to field team, selected as 
master trainers. 
1) First aid training documents 
maintained in IMS Center. 2) First aid 
kits stored at key places, indicates the 
action status.
H&S.7 Personal Protective Equipment Noncompliance Completed Personal protective equipment (PPE) not available on 
farm when monitors visited. Informed that it will arrive 
soon; some selected growers have been given PPE usage 
training last season.
1) Syngenta has distributed PPE to 1046 okra and 103 HP growers 
and educated them on how to use it. 2) Syngenta has conducted 1 safe 
chemical handling training to demonstrate the use of PPE. 3) Syngenta 
has educated them to use alternate or local PPE methods during 
chemical spraying.
1) Distribution list has kept in IMS 
Center. 2) PPE are also available at 
IMS Center.
H&S.8 Chemical Management and Training Uncorroborated 
noncompliance
Ongoing In 2 farms, we found separate area for chemicals, but 
majority of farms did not have any such areas and in 
some places it was next to the well.
1) We have trained growers on Safe Chemical Handling Training and 
strictly instructed them to store safely. 2) Field team has monitored 
strictly during their field visit.          
1) Training record maintained in IMS 
Center. 2) Internal monitoring records 
(MICD reports). 3) We can ensure this 
by visiting growers' field and seeing the 
storage.
H&S. 9 Chemical Management for Pregnant Women and 
Young Workers 
Noncompliance Completed No such awareness among workers and growers. 1) Comprehensive training on H&S organized by Syngenta to address 
this; we have recorded that the situation is changed.                                                       
2) This is now SOP and we are following this across all locations for all 
crops and every season, organizing H&S training with the support of 
Syngenta's marketing team.
1) Training record maintained in IMS 
Center.
H&S.10 Protection Reproductive Health Uncorroborated 
noncompliance
Completed No such awareness among workers and growers. 1) We have trained growers on Safe Chemical Handling Training. 2) 
The female mobilizer is trained and started propagating the message 
among growers and workers.
1) All such types of forms of MICD are 
available at IMS Center.
H&S.11 Machinery Maintenance and Worker Training Noncompliance Completed No trainings given to workers; growers are also not well 
trained.
1) Comprehensive training on H&S was organized by Syngenta to 
address this; we have recorded that the situation is changed. 
1) All such types of forms of MICD are 
available at IMS Center.
H&S.12 Ventilation/Lighting and Maintenance Noncompliance Completed Especially in case of growing chillies in nets, workers 
complained of breathlessness and lack of air and heat. 
They requested for frequent, but short breaks when 
working in nets.
1) In H&S training, growers and workers are educated to manage such 
a situation.
1) All such types of forms of MICD are 
available at IMS Center.
H&S.13 Medical Facilities Noncompliance Completed No first aid facilities available on farms; in some villages 
there is a health center run by a nurse.
1) 50 first aid kits are maintained in key places; planning to extend this 
program. 2) First aid training given to field team, selected as master 
trainers. 
1) First aid training documents 
maintained in IMS Center. 2) First aid 
kits stored at key places, indicates 
action status.
H&S.14 Toilets Noncompliance Ongoing Most farms did not have toilets on them. 1) Sensitized the growers; built toilets in their own homes. 2) Local 
government also encouraging this and supporting growers.
H&S.15 Drinking Water Noncompliance Completed Drinking water is most of the time from open wells which 
are not protected, especially from pesticide contamination.
1) During every pre-season campaign (more than 10) and 1 safe 
chemical handling training, we have educated them to provide safe 
drinking water for workers.
1) Pre-season campaign record 
maintained in IMS Center. 2) This is 
reflected in our internal monitoring 
records (we can verify MICD).
FOA.8 Grievance Procedure  Noncompliance Completed No grievance procedure available on farms. 1) Syngenta has developed policy for addressing grievances; contact 
numbers are mentioned on all IEC material.
1) The copy of the policy is available at 
IMS Center.
HOW.5 Time-recording System Noncompliance Completed No time recording system is being practiced on farms. 1) During every pre-season campaigns educated growers to maintain 
records of working hours. 2) Generally, working hours in seed 
production are no more than 8 hours, including rest break. 3) We have 
supplied attendance register to all growers to record wages and 
timings.
1) Pre-season campaign record 
maintained in IMS Center. 2) This is 
reflected in our internal monitoring 
records (MICD).
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HOW.6 Overtime Noncompliance Completed No work hour limits practiced, especially during peak 
seasons.
1) During every pre-season campaign, educated growers to maintain 
the records of working hours. 2) We have supplied the attendance 
registers to 1046 okra and 103 hot pepper growers to record wages 
and timings. 3) Generally, working hours in seed production are no 
more than 8 hours, including rest break.
1) Pre-season campaign record 
maintained in IMS Center. 2) This is 
reflected in our internal monitoring 
records (MICD).
WBOT.2 Minimum Wage Noncompliance Completed Minimum wages as per state or center not being paid to 
anyone who is on daily wages. We found 1 worker on an 
annual contract of RS 1500 only, with annual 100 Kgs of 
millet and clothes. There are no provisions for legal 
mandated benefits for any worker.
1) During further monitoring, we have not recorded such situation. 2) 
Now it is practice that we are very carefully monitoring wages.
1) MICD reports are available at IMS 
Centers.
WBOT.4 Payment for Casual Workers Noncompliance Completed Minimum wages as per state or center not being paid. 
Workers paid INR 40-60, whereas state has prescribed 
INR 100 per day.
1) In our internal monitoring findings we have recorded wages. 2) 
Syngenta has encouraged growers to pay as per the legal payment 
law. 3) During the last 3 years, the situation is improved.
1) MICD reports are available at IMS 
Centers.
WBOT.8 Worker Wage Awareness Noncompliance Completed No trainings being given to workers. 1) During the preseason campaigns (more than 10), growers and 
workers are educated in this area. 
1) Training records are available at the 
IMS Center.
WBOT.9 Record Maintenance Noncompliance Completed No wage records maintained. 1) During every pre-season campaign, educated growers to maintain 
records of working hours. 2) We have also started supplying the 
growers a documentation kit, which includes documentation and 
examples of what records, documents and training growers need to 
keep on/give workers. 3) We have supplied attendance registers to all 
(1046 okra, 103 hot pepper) growers to record wages and timings.                                                                 
1) Pre-season campaign record 
maintained in IMS Center. 2) This is 
reflected in our internal monitoring 
records (MICD).
WBOT.12 Payment for Overtime Noncompliance Completed No practice of overtime, whereas a day's wage is the 
same, whether one works 8 hours or 12 hours.
1) During every pre-season campaign, educated growers to maintain 
records of working hours. 2) We have also started supplying the 
growers a documentation kit, which includes documentation and 
examples of what records, documents and training growers need to 
keep on/give workers. 3) We have supplied attendance registers to all 
(1046 okra, 103 hot pepper) growers to record wages and timings.                                                                 
1) Pre-season campaign record 
maintained in IMS Center. 2) This is 
reflected in our internal monitoring 
records (MICD).
Lack of Documentation Noncompliance Completed Grower does not maintain any kind of employment 
contracts; wages and benefits for workers; details of 
workers; number of hours worked on farms; disciplinary 
policy. Same goes for special accommodation for 
pregnant women and young workers; procedures and 
advances paid to workers at the start of season. No 
employment records available growers to find out terms; 
even verbal terms varied from 1 interview to another.
1) During every pre-season campaign, educated growers to maintain 
records of working hours. 2) We have also started supplying the 
growers a documentation kit, which includes documentation and 
examples of what records, documents and training growers need to 
keep on/give workers. 3) We have supplied attendance registers to all 
(1046 okra, 103 hot pepper) growers to record wages and timings.                                                                 
1) Pre-season campaign record 
maintained in IMS Center. 2) This is 
reflected in our internal monitoring 
records (MICD).
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